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ABSTRACT. The Orchid Specialist Group (OSG) of the Species Survival Commission (SSC) of the Inter- 
national Union for the Conservation of Nature and Natural Resources (IUCN also known as World Con- 
servation Union) is an international network of professional and non-professional volunteers committed to 
the conservation and sustainable utilization of orchid species and their habitats. The OSG, established in 
1984, now has more than 200 members from more than 50 countries. Members include leading orchid 
specialists, each with expertise in various disciplines vital in implementing effective orchid conservation 
strategies. They include orchid taxonomists, ecologists, population biologists, data managers, commercial 
and amateur growers, in-vitro propagation experts, seed bank managers, reintroduction and restoration 
specialists, nature reserve managers, specialists in conservation education and training, and international 
wildlife legislation experts. More than 150 organizations and societies with conservation interests are rep- 
resented, including botanic gardens, herbaria, universities, nurseries, government departments, and orchid 


societies. 
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INTRODUCTION 


The Orchid Specialist Group (OSG) is consti- 
tuted under the auspices of the Species Survival 
Commission (SSC) of the International Union 
for the Conservation of Nature and Natural Re- 
sources (IUCN also known as World Conser- 
vation Union). The OSG, which has been run- 
ning for 20 years, provides advice to the IUCN 
that, in turn, offers advice to national govern- 
ments and intergovernmental agencies. The 
Group provides orchid scientists, conservation- 
ists, educationists, and growers with a direct line 
to policymakers who affect orchid conservation, 
the network of international and national agen- 
cies involved in conservation, and funding for 
conservation. 

The OSG is reconstituted every 3 years, when 
volunteers are invited or re-invited to be mem- 
bers by the chair. The next reconstitution is 
scheduled for November 2004. The Group is 
keen to hear from people interested in joining 
those keen on doing something about orchid 
conservation. 

The Group is run by a small secretariat, cur- 
rently consisting of the chair, the executive sec- 
retary, and leaders of the various regional and 
specialist groups within OSG. Most regional 
groups within OSG are active, including the 
North American, Indian, South American, Afro- 
Madagascan, East Asian, Southeast Asian, and 
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Australasian groups. Only the European Group 
has yet to get off the ground. In addition, three 
specialist groups are active, namely the In-situ, 
Ex-situ, and Education groups. 

Disproportionate numbers of OSG members 
are based in the temperate world compared to 
the tropics, which is in direct contrast to orchids. 
We need active members in tropical countries 
and encourage those interested in orchid conser- 
vation in biodiverse countries to take an active 
role in OSG. 

The 2004 OSG General Meeting took place 
during the Second International Orchid Conser- 
vation Congress (IOCC ID), hosted by the Marie 
Selby Botanical Gardens in Sarasota, Florida. 
Attendees included OSG members and observ- 
ers. The meeting was open to IOCC II partici- 
pants. 

Fifteen OSG members were present: Phillip 
Cribb, OSG chair; Lucy Ellerbeck, OSG exec- 
utive officer; Raymond Tremblay, University of 
Puerto Rico; Dave Roberts, Royal Botanic Gar- 
dens (RBG) Kew; Marilyn Light, Canadian Or- 
chid Congress; Kenneth A. Roberts, American 
Orchid Society; Finn N. Rasmussen, University 
of Copenhagen; Robert L. Dressler, Missouri 
Botanical Garden; Alexander Hirtz, OSG South 
America; Tim Wang Yam, Singapore Botanic 
Gardens; Richard Warren, Rio Atlantic Forest 
Trust; Denise Wilson, Denver Botanical Gar- 
dens/Boulder Orchid Society; Wesley Higgins, 
Marie Selby Botanical Gardens (MSBG); Jorge 
Orejuela, Jardin Botanico di Cali; and Margaret 
From, Omaha’s Henry Doorly Zoo. 
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Fourteen observers attended the OSG General 
Meeting: Lauren Gardiner, RBG Kew/University 
East Anglia; Robert M. Scully, MSBG; Jim 
Cope, MSBG; Jacob Phelps, Michigan State 
University; Lourens Grobler, private; Roddy Ga- 
bel, U.S. Fish and Wildlife Service; Lucy 
Dueck, Savannah River Ecology Lab/University 
of Georgia; Cheryl Morrison, U.S. Geological 
Survey; Russell M. Tyler, private; Rod Knowles, 
R.K. Orchids and Tropicals; Catherine Wood- 
ward, Ceiba Foundation; Peter Tobias, San Di- 
ego County Orchid Society; Lorena Endara, 
OCA Herbarium, Ecuador; and Franco Pupulin, 
University of Costa Rica. 


PROGRESS REPORTS 


Much has happened over the last few years in 
OSG. Thanks to Graham Smith and Ian Parsons, 
OSG has an excellent website (http://go.to/ 
orchid-specialist-group), which went live in 
2003. To date we have published four issues of 
the OSG newsletter, Orchid Conservation News 
(OCN). The first three were printed, but the lat- 
est edition was published electronically on the 
OSG website in May 2004. OCN No. 5, also 
available on the OSG website, is due in the au- 
tumn of 2004. The book, Orchid Conservation, 
which is a guide to various techniques useful in 
conserving orchid species and habitat, was pub- 
lished in 2003, as a result of the first IOCC 
meeting held in Perth, Western Australia. I 
would like to thank the publisher, Chan Chew 
Lun of Natural History Publications, Borneo; 
my fellow editors Kingsley Dixon, Shelagh Kell, 
and Russell Barrett, who worked so hard to en- 
sure its appearance; and all the contributors, 
most of whom are current OSG members. Re- 
views of the book would be greatly welcomed. 
OSG has been very well supported by Wendy 
Strahm, the IUCN Plant Officer based in Gland, 
Switzerland; and the Chair would like to thank 
her. 

The First International Orchid Conservation 
Congress was held in Perth, Western Australia, 
in September 2001; and the Second IOCC was 
held in Sarasota, Florida, in May 2004. I would 
like to thank the organizers of both great meet- 
ings enjoyed by all who attended! Bids for the 
third IOCC closed on 1 October 2004. 

The Indian Sub-Continent Regional Group 
has held four international conferences: in South 
India, Deragam, Butan, and Nepal. The group 
has issued a set of stamps featuring the OSG 
logo, which is a magnificent achievement. 

The East Asian Regional Group helped the 
Chinese government produce a biodiversity con- 
servation strategy. The government adopted an 
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integrated approach, which has been adopted by 
the Communist General Assembly. 

The Association for the Study of Tropical Af- 
rican Plants Conference (AETFAT), held in Ad- 
dis Ababa, Ethiopia, in September 2003, brought 
people together from all over Africa. In con- 
junction with the meeting, Dave Roberts orga- 
nized an Afro-Madagascan Orchid Specialist 
Group workshop. As a direct consequence of 
AETFAT, an Action Plan was developed, and the 
first Field Guide to the Orchids of Ethiopia, a 
pocket-sized book, was published. The guide in- 
cludes a conservation assessment for every Ethi- 
opian species. 

The OSG Ex-Situ Conservation Group is 
completing a book on orchid micropropagation, 
essentially an up-date of Peter Thompson’s best- 
selling booklet that is now out of print. Set for 
publication in 2005, it will be a small, water- 
resistant book that will lie flat when opened, 
making it perfect for lab use. Phil Seaton and 
Margaret Ramsey are the authors. 

Kew with the help of OSG has created an Or- 
chid Checklist that is available at http:// 
www.kew.org/data/monocots/orch-_all.pdf 

The OSG Chair with advice from members 
has been able to comment on proposals submit- 
ted to the next Conference of the Parties for the 
U.N. Convention on International Trade in En- 
dangered Species of Wild Fauna and Flora 
(CITES). 

Funding has been raised for various small or- 
chid conservation projects. For example, Flora 
and Fauna International provided a grant for the 
study of the status of Paphiopedilum vietna- 
mense in Vietnam. Unfortunately, results sug- 
gest that the species hovers on the verge of ex- 
tinction in the wild. 


Japanese Branch of the OSG 


A report has been received from the Japanese 
branch of the OSG, which was established fol- 
lowing the first IOCC by six specialists in tax- 
onomy, propagation technology, and ecology, 
along with participation by an official from the 
Japanese Ministry of Environment. The situation 
in Japan finds 305 taxa of native orchids, in- 
cluding several sub-species and varieties, and 
two species extinct in the wild. In all, 225 taxa 
are listed as endangered species (IA 87, IB 66, 
If 61, and NT 11; IA-NT = descending degrees 
of threat used in Japan). Therefore, nearly 75% 
of the total orchid taxa face extinction. Endan- 
gered flowering plants and ferns in Japan num- 
ber 1901, of which 12% are orchid species. 

Some calanthes, cypripediums, dendrobiums, 
cymbidiums, and Neofinetia are at serious risk, 
with only a few plants remaining in the field. 


SECOND IOCC PROCEEDINGS 


The reason is that native plants of those genera 
have been targeted as traditional horticultural 
plants since the Edo period; and as a result, nu- 
merous cultivars are registered. Another reason 
for the decrease in native plants is urban devel- 
opment. For example, in central Japan, Haben- 
aria radicans is commonly grown along rice 
paddy paths; but the rice-farms are being devel- 
oped as residential areas year by year, and now 
that orchid is hard to find. 

Another problem for Japanese orchid species 
is the re-introduction of orchid plants to the 
field. Recovery and conservation of nature and 
native plants and animals have become popular, 
and many hobbyists or groups have begun to 
propagate and re-introduce native plants to the 
field. In some cases, they reintroduce selected 
plants or plants collected from different sites, 
thus disturbing the natural gene pool. After dis- 
cussing problems of reintroduction during the 
past year, the Japanese OSG has developed re- 
introduction guidelines for hobbyist groups and 
is publicizing the guidelines by several means. 


North American Region OSG 


Marilyn Light of Canada reported on the 
North American Region Orchid Specialist Group 
(NAROSG), which consists of independent per- 
sons interested in one or more aspects of orchid 
conservation. Some pursue their interest profes- 
sionally, while others are committed to volunteer 
service. Individual member activities include: 
population and species survey, development of 
long-term studies programs, international collab- 
orative projects, funding projects, and consulta- 
tion. During the 2002-2003 period, the NA- 
ROSG Chair has prepared letters to support re- 
quests for project support, although only one of 
these has been so far successful in securing 
funding. 


OSG Education Committee 


Marilyn Light also reported on the OSG Ed- 
ucation Committee, which presently has three 
members: Greg Steenbeeke (Australia), Yoshi- 
taka Ueda (Japan), and Marilyn Light (Canada). 
The committee has revised a Code of Conduct 
for hobbyists and responded to queries concern- 
ing the public attitude toward conservation. Ad- 
ditionally, the committee developed a document 
entitled, Communication beyond Groups: Con- 
servation through Education, which was pub- 
lished in Species 40:12—13 (July-December 
2003). 
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OSG In-Situ Conservation Group 


Raymond Tremblay reported on the OSG In- 
Situ Conservation Group established in 2002. 
Three in-situ conservation newsletters have been 
produced and mailed to the more than 250 or- 
chid associations registered by the American Or- 
chid Society. The University of Puerto Rico paid 
for the publishing costs. 

Three in-situ workshops have been held: San 
José, Costa Rica, in 2003 with 26 participants; 
Melbourne, Australia, in 2003 with 27 partici- 
pants; and Sarasota, Florida, in 2004 with 6 par- 
ticipants. The very successful in-situ website at 
http://www.bf.jcu.cz/tix/strita/iscc/ has the fol- 
lowing features: publication lists and full-text 
publications on orchid demography, orchid spe- 
cies studied using a demographic approach, pub- 
lication lists on plant demography, basic meth- 
ods and approaches in demography, software for 
demographic analysis, useful links, future chal- 
lenges, announcements of upcoming continuing 
education courses and workshops, contact infor- 
mation for orchid associations, an in-situ librar- 
ian, and discussions of what we know and how 
best to decimate acquired knowledge. 


South American Andean Region Group 


Alex Hirtz reported on activities of the South 
American Andean Region Group. Because it is 
difficult to gather members at one place at one 
time, the Group primarily has used mail com- 
munication. A regional OSG meeting recently 
was held in Quito, Ecuador, in March 2004, at- 
tended by CITES officials, scientists, conserva- 
tionists, and both professional and amateur 
growers. A total of 80 registrants attended a con- 
servation workshop at Ecuagenera in southern 
Ecuador; but sadly, few of them were from 
South America. The Andean OSG needs to work 
more closely with the IUCN Red Listing people 
and with local CITES authorities. 


DISCUSSION 


With regard to the future of the OSG, the 
Chair outlined forthcoming activities and devel- 
opments as he saw them. Reconstitution of the 
membership of the Group will occur in Novem- 
ber 2004. The new Chair should ideally be from 
an orchid-rich country, as he/she would have po- 
tentially more impact and more weight in argu- 
ing the case for innovative approaches to orchid 
conservation. Membership, which will be stra- 
tegically renewed, is open to those who are pre- 
pared to do something. The OSG is not an ex- 
clusive club. IUCN Species Survival Groups in 
the animal world, dealing for instance with ti- 
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gers, birds, and rhinos, are made up of volun- 
teers with limited time to devote to the groups; 
but it is often the busiest members who work 
the hardest. Plant groups have been slow off the 
mark. 

Shelagh Kell has been a leading mover in de- 
veloping ideas to set up a firm funding base for 
the OSG. The Chair and a small committee 
(Mike Hutchings, Phil Seaton, Shelagh Kell, 
Dave Roberts, and Lucy Ellerbeck) currently are 
exploring ways to establish a charity, similar to 
the approach adopted by other groups that led, 
for example, to establishment of BirdLife Inter- 
national. Forms have been submitted to The 
Charity Commissioners in the UK, and we hope 
to set up a charitable trust called Orchid Con- 
servation International (OCI). The intention is to 
expand the number of trustees to include inter- 
national trustees as soon as the Charity is estab- 
lished. We plan to set up a sister charity, if pos- 
sible, in the USA. The idea is that OCI would 
assist people interested in orchid conservation 
projects with submission of proposals to funding 
bodies, both national and international. Such a 
charity will need a small permanent staff even- 
tually to manage projects and funds. 

If OSG is to have a future, then this is the 
way we must proceed. Enough funding already 
has been raised to sustain OCI, during the set- 
up period. We will keep you informed of the 
progress with OCI during the coming months. 
For more details, contact Lucy Ellerbeck. We 
hope to announce the birth of Orchid Conser- 
vation International before the 18th World Or- 
chid Conference and Show at Dijon, France, in 
March 2005, during which the next OSG Gen- 
eral Meeting will be held. 

If the orchid conservation community is to 
gain access to funds for its work, the Red-List- 
ing of orchids is critical. Major governmental 
and inter-governmental funding, to a great ex- 
tent, depends upon orchids having a high polit- 
ical profile that Red-Listing can provide. 

OCI already has a poster, courtesy of a student 
in the Biological Illustration Course at Black- 
pool and the Fylde College, Lancashire, UK 
(www.art-design.blackpool.ac.uk). The colorful 
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poster illustrates the links among orchids, ani- 
mals, and the web of life. 

More emphasis, however, is needed on edu- 
cation. In particular, we must involve more chil- 
dren, for they will teach their parents. As an ex- 
ample, Simon Pugh Jones and Writhlington 
School, Somerset, UK, won the BBC Young Sci- 
entist of the Year in 2002 for orchid micropro- 
pagation, and they were runner-up in 2003 for 
extinction modelling using orchids, with help re- 
spectively from Phil Seaton and Dave Roberts. 


CONCLUSION 


During the past decade, orchid conservation 
has progressed in leaps and bounds, and the en- 
thusiasm and scope of the lectures and work- 
shops held during the IOCC II gives me great 
hope for the future. I urge you to support the 
OSG, and we can influence the political, legis- 
lative, and practical conservation world and thus 
turn promise into results that will benefit both 
orchids and their enthusiastic disciples for gen- 
erations to come. 
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NEWS FLASH 


The third International Orchid Conservation 
Conference (IOCC III) has been awarded to a 
joint bid by the Jardin Botánico Lankester and 
the Universidad de Costa Rica and will be held 
in San José, Costa Rica, on 16—23 March 2007. 
For further details, contact Carlos Ossenbach at 
caossenb @racsa.co.cr. 


